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What we’ll accomplish.

• Give examples of some uses of artificial intelligence in higher education.

• Develop at least one way to approach the use of artificial intelligence at their 
home institutions.

• Understand some concerns and opportunities regarding the use of artificial 
intelligence tools in higher education.
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Roles

• Professor of Management

• Interim Associate Vice President for 
Academic and Institutional Effectiveness 

• Interim Associate Vice President for Faculty 
Affairs

• Senior Academic Technology Officer

• Director of Academic Technology

• DETCHE President

• Network for Change & Continuous 
Innovation, Board of Directors





Families of Generative AI

VideoText

Code Image

Speech3D











Real Estate



“xxx looked into the future and saw a commercial takeover of higher 
education in which ‘the new technology of education, like the 
automation of other industries, robs faculty of their knowledge and 
skills, their control over their working lives, the product of their labor, 
and, ultimately, their means of livelihood.’”

From a Campus Technology article by David Wiley 
(April 2023) quoting Nobel (1998) about the effect of 
the internet on higher education.



The Calculator
The Cell Phone
Wikipedia



“The Career Services Center represents an antiquated model, 
offering a one-size-fits-all approach to fostering the futures of 
students – which simply does not work,” Hallo said. 

Hallo’s AI career coach Boris was built on OpenAI’s latest GPT-4 
model with over 2 million proprietary data points to aid in 
interview coaching, resume review, and simulated interview 
preparation, the company said.













How should I present this?



ChatGPT Strategic Plan Video Placeholder
Please see other resources for the video file.



ChatGPT Video Placeholder
Lean Summary
Position Description
One Day Workshop Outline
Please see other resources for the video file.



ChatGPT Video Placeholder
Facilitation Ideas
Please see other resources for the video file.



What are your reactions? 
What do you think? 
How do you feel?



How will we handle….

• You discover that a finalist for a role on your team used ChatGPT to 
create their resume and cover letter. Perhaps even researched how to 
respond to possible interview questions.

• One of your team members used ChatGPT to write a report.

• One of your team members used ChatGPT to create a series of 
workshops to deliver across the campus.



To Leverage AI

• Learn to write/speak quality prompts.

• Evaluate the quality, accuracy, veracity 
of AI output.

• Set guidelines and expectations.
• Ethics
• Transparency

• Utilize our change and innovation 
facilitation skills.

• Be proactive.



With
Dr. Jessica Wade

Where did you get this information?
Why do you trust this information?



How does higher ed respond?

• Hao Ma Framework

• Business Focused and Parallels with Higher Ed

• Please see additional session resources for the article file.



Ma (in press) Responses to 
Revolutionary Innovation
• Substitutive

• Exit.

• Parallel
• Sustain the status quo.

• Complementary
• Leverage AI to enhance the current state.



Possible Lingo to “Lead Up”

• Have we thought about….

• What if we…

• Yes, and…

• Yes, if…

• How will we know we are successful?





Sling Shot Video

• Please see additional session resources for the video file.



WASC ARC 2016



WASC ARC 2016
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