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Agenda

► Introduction to the presentation

► Overview of the Creative Approach

► Introduction to the Course & Group Exercise

► Conclusion
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Introduction
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Inspirations
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Course Design



Instructional Design: Lean Six Sigma Yellow Belt 
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•Desired Results
•Knowledge and Skills
•Behavioral Changes

Identify

•Acceptable Evidence
•Assessment Portfolio

Determine •Learning Experiences
•Instruction materials
•Resources

Plan



Lean Six Sigma Yellow Belt Course Design Steps

8

Course 
Objectives

• What will the learner be able to do after completing the course?
•Course Learning Objectives

Summative 
Assessment

• How will I know the learner has mastered the course objectives?
•Final Project and Presentation

Module 
Objectives

• What skills, knowledge, and competencies will the learner need to achieve along the way to reach the goal of the summative 
assessment?
•Module objectives

Formative 
Assessments

•How will I know the learner has mastered the module objectives?
•Learners' participations in knowledge check activities, in-class discussions, scaffolded submissions of the final project

Learning 
Activities

• How will the learner master the skills needed for the assessment?
•Recorded lecture videos, panel interviews, reenactment video, in-class discussions.



Bloom's Taxonomy
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Lean Six Sigma Yellow Belt course sites

Onsite course Online course
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https://carey.jhu.insendi.com/programmes/hbX7FEn-p/courses/iEArpRno3S/weeks
https://carey.jhu.insendi.com/programmes/hbX7FEn-p/courses/fYZESbsKjX/weeks

https://carey.jhu.insendi.com/programmes/hbX7FEn-p/courses/iEArpRno3S/weeks
https://carey.jhu.insendi.com/programmes/hbX7FEn-p/courses/fYZESbsKjX/weeks


Cinematic Reenactment



What did 
we do?
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Production Process

Media Strategy
• Inspirations?
• Due Date?
• Script?

Pre Production
• Locations
• Crew
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Production
• Go Time

Post Production
• Go Time (for 

Marcus)
• Editorial
• Graphic/Animation
• Sound Design
• Music



Media 
Strategy
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Media Strategy

 Media Strategy – Cinematic recreation pitched
 Outline Created
 Script Created
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Faculty Draft Video Production Draft



Media Strategy

Script Breakdown
• In this stage the Producer and Video supervisor 

generates:
• Equipment list
• Freelance support list (including pre production 

support needed)
• Draft Scene-by-scene shot list producer 

generates:
• Scene breakdowns
• Cast list
• Prop list
• Wardrobe list
• Potential location list – done in consultation 

with operation team
• Set decoration - done in consultation with 

operation team
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The Video Supervisor Generates:
• Equipment list
• Freelance support list (including pre 

production support needed)
• Draft Scene-by-scene shot list



Pre 
Production
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Pre-Production

 Shoot Schedule Confirmed
 Set Decoration Confirmed
 Location Scouting/Reservations
• Shot Blocking

 Casting
• Wardrobe 
• Props
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 Crew
• Contracting/Scheduling 

Freelancers

 Video Location Prep
 Call Sheets
 Security and Operations          

    Meetings



Pre-Production 

Location Scouting
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Production
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Production

 Homebase
• Catering Deliveries
• Equipment Deliveries
• Location preparation
• Cast collection
• Crew collection
• Shooting scenes as scripted
• Adjusting script/shots as needed 
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Production……Starts!
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Production Images
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Production Images
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Production Images
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Production Images
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Production Images
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Post 
Production
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Editing Process

• Gather all footage from shoot and create editorial project
• Sync sound and visuals using time code

• Create long rough draft of video edit.
• Music Search

• Stock image search

• Graphics/animation
• Refine video edit

• Final color correction
• Music Mix

• Conforming     
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The Final Product
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Course Overview & Group Exercise



The Deming Model—1

► Commonly known as Plan-Do-Study-Act (PDSA) or 
Plan-Do-Check-Act (PDCA)
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The Deming Model—2

► Based on the scientific method
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The Deming Model: Plan

► Identify problem: 
► What are we solving for? 

► Assess baseline / collect data:
► Document current state 
► Capture “voice of the customer”

► Analyze findings: 
► Root causes of waste
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The Deming Model: Do

► Pilot solutions: 
► Do a “trial run” of the new process (often on a small 

scale)
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The Deming Model: Study

► Study results: 
► Measure and examine the results of your trial
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The Deming Model: Act

► Standardize and sustain:
► Fully deploy the solution
► Replicate across teams/divisions
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Why PowerPoint Slides Aren’t Enough

► Problem-Based Learning (PBL) promotes 
learning around complex real-world 
issues as opposed to direct presentation 
of facts and concepts.

► The short film functioned as a virtual 
Gemba walk and Design Thinking 
“Immersion” vehicle.

► Gemba walks/Immersion are vital to the 
Customer Discovery process (i.e., Plan 
phase of PDSA).

Harvard Business Review: https://hbr.org/2018/09/why-design-thinking-works
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Group Exercise!

► The “Do” phase:
► Brainstorm solutions
● Aim for quantity
● Welcome “wild” ideas
● Withhold criticism
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► Exercise Instructions:
► Individually and silently brainstorm 

solutions
► Pair with a person next to you and share 

your solutions.
► Each Pair shares solutions with table
► Tables report-out top three solutions!



Conclusion



How can you bring this approach to your school?

► Understand the obstacles and benefits

► Collect faculty testimonials about the process

► Share student feedback about the impact

► Show the product!
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Thank you
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