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The NCCI Conference 

spurred ideas about how to 

incorporate continous 

Improvement into UA.

Who's ready for change? 

UAPD, HR, Construction 

Admin
Let's start with a list of 

University-wide projects…

Let's start with cultural 

changes!

Building Agility teams 

within colleges and 

divisions

2019
2019

2020

2021
2021

2019
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Retreats, All-hands, Team 

meetings

Continuous Improvement 

projects (leading and 

facilitating)

Instigated The Tide is 

Changing Community of 

Practice organization Continuous 

improvement 

book club

Created Agility Training Series curriculum

Launched department and Agility websites

First annual event to 

celebrate departments' 

continuous improvement 

work

2021
2021

2022

2022

2023

2021
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Agility Webpage: 
https://agility.ua.edu

https://agility.ua.edu/
https://agility.ua.edu/
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We support continuous improvement projects while supporting the culture side of Agility.  

AGILITY 

CONCEPTS

Psychological 
Safety

Non-value-
added-

activities

Process 
Review

People side 
of Change

Problem-
Solving

Learn from 
Mistakes
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AGILITY 

CONCEPTS

Psychologi
cal Safety

https://youtu.be/LhoLuui9gX8
https://youtu.be/LhoLuui9gX8
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My Favorite Mistake Podcast – Mark Graban

AGILITY 

CONCEPTS

Learn from 
Mistakes

https://podcasters.spotify.com/pod/show/favorite-mistake/
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AGILITY 

CONCEPTS

Non-value-
added-

activities
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AGILITY 

CONCEPTS

Problem-
Solving
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AGILITY 

CONCEPTS

Process 
Review



25

•

•

•

•

•



26

AGILITY 

CONCEPTS

People 
side of 
Change

https://www.prosci.com/change-management
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IdeaBoardz - My Own Favorite Mistake - NCCI 
Conference

https://ideaboardz.com/for/My%20Own%20Favorite%20Mistake%20-%20NCCI%20Conference%20/4984255
https://ideaboardz.com/for/My%20Own%20Favorite%20Mistake%20-%20NCCI%20Conference%20/4984255
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Rainey Way | Executive Director of Business Analytics and Process Improvement
The University of Alabama

401 Queen City Avenue

Box 870140

Tuscaloosa, AL 35487

Phone 205-348-1194 | Mobile 704-281-9768

lsway@ua.edu | Agility.ua.edu

Carolina Vega | Process Improvement 
Business Analytics and Process Improvement

The University of Alabama

401 Queen City Avenue

Box 870128

Tuscaloosa, AL 35487

Phone 205-348-5368 | Mobile 205-792-1728

cvegarengifo@ua.edu

agility.ua.edu

https://www.ua.edu/
tel:205-348-1194
tel:704-281-9768
mailto:lsway@ua.edu
Agility.ua.edu
https://www.ua.edu/
tel:205-348-1194
mailto:cvegarengifo@ua.edu
https://agility.ua.edu/
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