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NCCl's Learning Framework




NCCl's Learning Framework ¢

Pillars:
Primary domains of knowledge

* [nstitutional Transformation
* |Impactful Innovation
* Continuous Improvement
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NCCl's Learning Framework N "I

Core Areas of Focus: Core knowledge topics

Competencies: Focused skills in core areas

CHANGE
A MANAGEMENT v

* Change Management (4)*

N\
* Leadership (3) EQ":;&':B ( \l LEADERSHIP
* Project Management (4) COREUeREAS
* Organizational Development (3) X [ FocUS

» Strategy (4)
 Emerging Trends (4)
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NCCl's Learning Framework ¢

Proficiency Levels:
Learning progress in theory & practice
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Level 1 — NOYICG | (c(]RE AREAS\|
* Foundational skills & knowledge v FU%FUS
 Level 2 — Intermediate L

* Knowledgeable resource
* Level 3 - Expert
* Advanced knowledge



NCCl's Learning Framework
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e 2025 is the first year we’re

implementing the framework.
LEADERSHIP

* Feedback is wanted and will be el \l
requested during the conference. X Ll
* Questions? | Focus

Thank you for being part of our NCCI
community!




Session Overviews
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(GURE AREAS \I

L N Strategy

~
*Everything, Everywhere, All at Once: Strategies for Navigating

Complexity and Chaos
* Sonia Alvarez-Robinson — Georgia Institute of Technology
* Juana Cunningham — Georgia Institute of Technology

*Design Thinking and Prototyping - An Interactive Experience
* Daniel Riehs — Boston College

*Building Bridges: Notre Dame's Path to Unified IT Priorities
e Scott Siler — University of Notre Dame

 Amber Walter— University of Notre Dame N< ﬁl
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* Denotes Pre-Conference
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*Charting the Future: Benchmarking and Building a Roadmap for

Your Consulting Team
* Dan Feely — Transforming Solutions, Inc.
* Kyle Glick = Transforming Solutions, Inc.

Swap Meet: Sharing Solutions, Building Connections
e Kelly Schaefer — Northwestern University
e Ling Sirivong — Transforming Solutions, Inc.
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(CUREDIéREAS ]

L FOCUS

~
*Building Your Continuous Improvement Resources

e Jennifer Fisher — vy Tech Community College
 Emily Sellers — vy Tech Community College
* Evelyn Rivas — vy Tech Community College

Employee Empowered Excellence: Maintaining a Quality Workforce

Through Hands-On Learning Approaches
e Elizabeth Backus — Northeast Ohio Medical University

Collaboration Corps: Building a Cadre for Transformation
* Danielle B. Steele — Arizona State University N< ,sil

\ Y}

©

* Denotes Pre-Conference
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(GURE AREAS \I

L O Change Management

N

You’'re Already Doing Change Management: How ADKAR is
Nested Within DMAIC

e Alicia Webber — University of California, Davis
e Bernadette Hill-Comeau — University of California, Davis

Effective Engagement: Integrating Stakeholder Analysis into

Transformation Efforts
e Ellen Rostand — Washington University in St. Louis
* Alexis Kim — Washington University in St. Louis
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Leadership

Connecting the Dots: Teaching Leaders to Champion
Continuous Improvement

e Josh Barnes — Clemson University
Communication... with Yourself (Or, When Was the Last

Time You Checked Your Filters?)
* Olga Kipnis — Washington University in St. Louis
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(CUREAREAS\l
. Emerging rends
L .~ Transforming Al Concepts into Actionable Business
o Solutions
* Steven Savini — University of California, San Diego
7”7\ * Antonio Nava — University of California, San Diego
(CUREDeREAS \l
L FOCUS . Dealing with Change: Are your SME, really the Subject
.  Matter Experts?

* Michael Jackson - North Carolina Agricultural

and Technical State University
* Yogeeta Desai - North Carolina Agricultural

and Technical State University
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Questions?



Upcoming Opportunities

 Power60: A Case Study in Scaling Change Management Support

for Your Leaders

e June 5%
e Blair Wagner - Associate Director, Change Management and
Consulting, University of lowa

e Know Before You Go Webinar
e June 11t
e Annual Conference Committee

NG

g




	Slide 1
	Slide 2: Agenda
	Slide 3
	Slide 4: NCCI's Learning Framework
	Slide 5: NCCI's Learning Framework
	Slide 6: NCCI's Learning Framework
	Slide 7: NCCI's Learning Framework
	Slide 8
	Slide 9: Strategy
	Slide 10: Strategy
	Slide 11: Organizational Development
	Slide 12: Change Management
	Slide 13
	Slide 14
	Slide 15
	Slide 16: Upcoming Opportunities

