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Agenda

1. Consulting Approach & Philosophy

2. Needs & Requests

3. Change Management Model

4. What's Next

5. Q&A
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University of Iowa
Consulting Approach & Philosophy

Consulting page… 
https://hr.uiowa.edu/developm
ent/consultations-support
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University of Iowa
Consulting Approach & Philosophy

Our Role as Change Management Consultants:

What It Is:

o CM strategy

o CM training (3 classes)

o CM tools & guidance

What It Isn’t:

o Creation & ownership of change management plans

o Execution of change management plans

5 Types of Change

• Organizational structure

• Technology

• Process

• Culture

• Physical space 
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University of Iowa
Change Management Model

Change management website… 
https://hr.uiowa.edu/development/consultations-support/consultation-
resources/change-management

University of Iowa
Change Management Model

Change management website… 
https://hr.uiowa.edu/development/consultations-support/consultation-
resources/change-management

7

8

https://hr.uiowa.edu/development/consultations-support/consultation-resources/change-management
https://hr.uiowa.edu/development/consultations-support/consultation-resources/change-management
https://hr.uiowa.edu/development/consultations-support/consultation-resources/change-management
https://hr.uiowa.edu/development/consultations-support/consultation-resources/change-management


6/5/2025

5

University of Iowa
Change Management Model

Change management website… 
https://hr.uiowa.edu/development/consultations-support/consultation-
resources/change-management

The Future
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